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Welcome to the City of Nedland’s Council Plan. This plan combines our Strategic 
Community Plan and Corporate Business Plan into one document. It articulates the 
community’s vision, outcomes and strategic priorities for the next 10-years, and outlines 
the City’s four-year delivery program. The plan will be reviewed annually to ensure 
continued relevance in a changing environment.   

The Council Plan has been developed based on extensive community consultations 
carried out in 2023 when close to 1,700 community members provided detailed feedback 
on their needs, aspirations and priorities and perceptions of current services and 
facilities.  

The plan addresses statutory requirements to have a Plan for the Future and follows the 
Integrated Planning and Reporting Framework and Guidelines for preparing a Strategic 
Community Plan and Corporate Business Plan for local governments. For this review, 
Council adopted the FUTYR® strategic planning approach – a rigorous and robust 
approach aimed at improving engagement, integration and accountability.   

This plan describes: 

•	 The City’s current services
•	 The community’s aspirations for the City of Nedlands
•	 The Council’s plan to achieve and resource its objectives
•	 How success will be measured and reported
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The City of Nedlands is proud to unveil the Council Plan 2023-33, our plan for the future. 
The significance of this plan for the City cannot be underestimated as it reflects the voices, lived experiences 
and aspirations of the local community today and into the future. The City received 1,686 responses to the 
MARKYT® Community Scorecard and 76 community members participated in the workshops with great 
energy and enthusiasm. Collectively, community members wrote more than 91,000 words with their ideas and 
suggestions, and they reviewed and prioritised 121 actions for Council’s consideration. 
High community involvement enabled our Councillors and officers to tune in to the needs and aspirations 
of community members with diverse backgrounds and expertise. This fostered a valuable exchange of 
knowledge and collaborative decision-making to positively shape our Council Plan. 
The Council Plan provides clear strategic direction and forms the basis for our ongoing operations and service 
delivery. The plan meets State Government’s requirements and follows best practice community-led strategic 
planning principles. 
Over the next 10 years, we will strive to achieve the community’s 
vision; to be sustainable and responsible for a bright future. 
Listening and responding to local community priorities, Council will 
be focusing on responsible growth and development, maintaining 
our green, leafy streetscapes and urban tree canopy, embracing 
sustainable practices, and creating vibrant town centres.  
To all our valued community, we sincerely thank you for your 
collaboration in this important effort. 

Executive Message

The City of Nedlands 
acknowledges the traditional 

custodians of this land, 
the Whadjuk people of the 
Nyoongar Nation, and pays 
respect to the Elders both  

past and present. 
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Stretching from the banks of the Swan River to the edge of the Indian Ocean, the City of Nedlands is a 
collection of leafy suburbs with treasured heritage, picturesque parks, and connected communities. 
 It includes the localities of Nedlands, Dalkeith, Mt Claremont, Swanbourne, Karrakatta, and parts of 
Floreat and Shenton Park. 

Located on Whadjuk Nyoongar Boodja, local lands and waterways 
provided food and shelter for the Mooro people, a sub-group of Nyungar 
people, for 45,000 years. Nanulgurup, the shoreline along Birdwood Parade 
Reserve, was a meeting place and Traditional Custodians established early 
tracks that became Stirling Highway, Princess Road, Gugeri Street, and 
Victoria Avenue1.   

Europeans settled in the area in 1831, with the creation of Dalkeith Farm 
market garden and orchard. In the 1850-60’s, Colonel John Bruce invested 
in the area for his son Edward, known as Ned, and creating Ned’s land. The 
late 1800’s and early 1900’s saw the continued development of Nedlands 
as an important transportation route and a preferred location for hospitals, 
defence, and educational institutions. Many significant community and 
public purpose facilities continue to be in the area, such as Hollywood 
Private Hospital, Irwin Barracks, Shenton College, HBF Stadium, West 
Metro Recycling Centre and Karrakatta Cemetery. 

The City of Nedlands has unique built heritage with early examples of 
Federation, Californian Bungalows, Old English and Tudor style homes, and 
Spanish Mission and Mediterranean style architecture. Today, in response 
to population growth and changing social needs there is increasing 
housing diversity with more mixed-use, infill and high-rise developments 
being built. By 2050, the City of Nedlands population is projected to grow to 
31,530 persons2.  

The City of Nedlands is home to one of the most affluent and educated 
communities in Australia. In the 2021 ABS Census, 66% of residents who 
had undertaken post-secondary education held a Bachelor degree or 
higher compared to the Western Australian average of 38%.   

There is a strong sense of community with high involvement in 
volunteering. Close to 29% of residents aged 15 years or older are involved 
in a volunteer role, compared to the Western Australian average of 17%.  

Community members are active participants in sports, recreation, arts, 
culture and heritage. The City of Nedlands is committed to fostering good 
health and wellbeing through community facilities such as the Tresillian 
Arts Centre, Jo Wheatley All Abilities Play Space, Point Resolution 
Child Care Centre, and local libraries, through community programs 
and activities such as the Emerge Youth Art Awards and Positive Aging 
Program, and through beautifully presented parks and gardens. 

The City of Nedlands contains six important bushland conservation 
reserves that form part of the larger South-West Botanical Province and 
one of the world’s 36 recognised global biodiversity hotspots. With natural 
vegetation ranging from coastal shrublands and grasslands, to Banksia, 
Marri, Jarrah and Tuart woodlands, and rushlands along the Swan River, 
these areas provide important habitat and ecological linkages for local 
flora and fauna, including Carnaby’s Black-Cockatoos and Forest Red-
tailed Black-Cockatoos. The City collaborates with residents to protect 
and enhance the region’s biodiversity through collaborative bushland 
management programs. 

The City of Nedlands is proud to maintain a beautiful place for all to enjoy.

1 City of Nedlands Municipal Inventory 2012 
2 Department of Planning, Lands and Heritage, and Western Australian Planning Commission, Central Sub-regional Planning Framework, March 2018 

City of Nedlands at a glance People Planet

ABS, 2021-22

WA: 3.3%WA: 19.1%

WA: 48 years

WA: 4.6% AUS: 63%
2021/22

2021, ABS Census 2021, ABS Census

2021, ABS Census
(excludes not stated)

2021, ABS Census
(excludes not stated)

2021, ABS Census

City of Nedlands, 2023

City of Nedlands, 2023

Estimated Residential 
Population

Age Profile Median Age

Profound or severe core 
activity limitation

Aboriginal and Torres Strait 
Islander People

Households that speak  
a non-English language

Number of Trees

Waste recovered  
for reuse, recycling  

or energy

22,977

0.4%16.1%

43

5.8% 67%

24,000

City of Nedlands WA

Children
0-14 years

Youth
15-24 years

Younger
Adults

25-44 years

Older
Adults

45-64  years

Seniors
65 +

14%
19%

27%
21%19%19%

12%

28%
25%

16%
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Place

Prosperity

WA: $340

Rank: 9 / 545 LGAs WA: 62.6% WA: 3.4% WA: 17.2%

Health care and  
social assistance

Professional, scientific 
and technical services

Education and 
training

WA: 92.9% WA: 3.5%

June 2023, City of Nedlands

2021, ABS Census

2021, ABS Census
Among 15+ year olds

2021, ABS
(excludes not stated)

June quarter 2022, 
National Skills
Commission

Occupied separate or  
semi-detached house

2021, ABS Census
(excludes not stated)

2021, ABS Census 2023, City of Nedlands Amongst employed persons 
aged 15+, 2021, ABS Census

(base excludes work from home, did not go 
to work and not stated) 

Among 15+ year olds, 
2021, ABS Census

(excludes not stated) 

Estimated value of 
building applications

Socio-economic 
indexes for Australia

(SEIFA)

Main industry of employmentCompleted  
year 12

Unemployment 
rate

Volunteering

Housing diversity Median rent Footpath network Cycle or walk to work

155km$151M

1159 21% 15% 10%88.1% 1.6% 28.6%

93.7% 7.4%$520

$
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Priorities shift over time in response to what’s happening locally and globally.  To provide quality of life outcomes, the City of Nedlands must 
stay abreast of and adapt to changes in the political, environmental, social, technological, economic and legal landscape. We must also 
respond to changing community expectations.   

•	 Driving industry development
•	 Unlocking future mining 

opportunities
•	 Revitalising culture and the arts
•	 Supporting small businesses
•	 Buying local
•	 Growing WA’s food industries
•	 Investing in our tourism sector

•	 Building infrastructure
• 	Maintenance blitz
• 	Major road 

construction
• 	Building community 

infrastructure
• 	Housing construction

•	 Investing in renewable 
energy and new 
technologies

• 	Green jobs and 
environmental 
protection

•	 Supporting our most 
vulnerable

• Putting patients first

Global Priorities 

State Priorities 

Local Priorities 

July 2020

WA 
Recovery
Plan

WA Recovery Plan

PerformanceProsperityPlacePlanetPeople

People Planet Place Prosperity
•	 Boosting local manufacturing
•	 Rebuilding TAFE and reskilling 

our workforce
•	 Building schools for the future
•	 Unlocking barriers to investment

In response to the COVID-19 pandemic, the State Government of Western Australia prepared a WA Recovery Plan with 20 priorities, listed in the table below. Learn more about the 
Government of Western Australia’s priorities at www.wa.gov.au/government/wa-recovery. 

The United Nations’ Sustainable Development Goals (SDGs) provide a global roadmap to increase prosperity, end social injustice and poverty, and improve health and wellbeing, 
all while protecting the environment for current and future generations. 17 goals were agreed by all United Nations member states, including Australia. The City of Nedlands will be 
a catalyst for change; promoting and facilitating the achievement of goals and relevant targets in the local community. Learn more about the SDGs at https://sdgs.un.org/goals.  

Priorities
To understand local needs and priorities, the City of Nedlands commissioned an independent review. In April 2023, 1,686 community members completed a MARKYT® 
Community Scorecard. The top priority was responsible growth and development, followed by planning and building approvals, streetscapes, trees and verges, 
development of the town centre and local shopping areas, and efforts to promote and adopt sustainable practices to manage climate change. 

COMMUNITY PRIORITIES (% of respondents)

Community Priorities
1 Youth services and facilities
2 Family / children services
3 Seniors’ services and facilities
4 Disability access and inclusion
5 Respect for First Nations culture
6 Multiculturalism / cultural diversity
7 Volunteer recognition and support
8 Health and community services
9 Sport and recreation
10 Festivals, events, art and culture
11 Safety and crime prevention
12 Lighting of streets / public places
13 Animal management

14 Sustainable practices
15 Conservation and environment
16 River foreshore management
17 Swanbourne Beach / coastal management
18 Waste management
19 Noise,  pests, food inspections, etc
20 Natural disaster management

32 Economic development
33 Town centres / local shopping areas
34 Access to education / training
35 Library services

36 Council’s leadership
37 Advocacy & lobbying
38 Consultation
39 Communication
40 Customer service
41 Embracing innovation / technology

21 Responsible growth and development
22 Planning and building approvals
23 Housing
24 Local history and heritage
25 Community buildings, halls, toilets
26 Playgrounds, parks and reserves
27 Streetscapes, trees and verges
28 Footpaths, trails and cycleways
29 Local roads
30 Parking management
31 Public transport

Low (<10%) High (>10%)
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* Kaizen = provide continuous improvement
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The City of Nedlands exists to meet the needs of current and future generations through an 
integration of environmental protection, social advancement and economic prosperity.

Our values

We fulfil our purpose through the following roles: 

Facilitate
We enable service delivery through partnerships,  
funding and other support.  

Educate
We deliver public education programs for improved 
sustainability and wellbeing. 

Regulate 
We regulate compliance with legislation, regulations, 
local laws and policies. 

Provide
We provide infrastructure, services and events to 
meet local needs. 

Lead
We lead strategic planning to create and 
achieve a shared vision for the future. 

This is in accordance with the Local Government Act 1995 (Section 1.3 (3) Role of Local Government). 

Advocate
We are a voice for the local community on 
contemporary issues. 

Partnership Fairness Accountability

Our Purpose and Values

We work together for the  
benefits of the community.

We provide consistent, fair and unbiased 
treatment for the whole community.

We conduct our business and all  our 
services in an open, transparent and 

financially responsible manner.
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Our 10 year vision

Sustainable and 
responsible for a 

bright future

The City of Nedlands is a harmonious, inclusive, and healthy 
community where people enjoy living through different ages 
and life-stages.  

We live sustainably within the natural environment, clean and 
green, with a growing urban forest. 

We are growing and developing responsibly to enhance our 
lifestyle, unique heritage and character, and beautiful parks and 
gardens. 

We are a smart, connected community with access to quality 
life-long learning opportunities and vibrant town centres. 

We have collaborative leadership, working with the community 
and key stakeholders to strengthen overall quality of life. 
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To achieve the vision, the community helped to shape a plan for the future with 12 desired 
outcomes across five broad categories – People, Planet, Place, Prosperity and Performance.  

Desired outcomes

12.	A happy, well-informed and 
engaged community

11.	Effective leadership 
and governance

1.	 Art, culture and heritage are 
valued and celebrated

10.	Active participation 
in education and 
lifelong learning

2.	 A healthy,  active and 
safe community

9.	 A vibrant local 
economy

8.	 A city that is easy  
to get around safely 
and sustainably

7.	 Attractive and 
welcoming places

5.	 Climate resilience

4.	 Healthy and sustainable 
ecosystems

3.	 A caring and supportive 
community for all ages 
and abilities

6.	 Sustainable population growth  
with responsible urban planning 

 P
ro

sp
er

ity
     

  Performance                People                             Planet                          Place

Desired
Outcomes
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People
We aspire to have a harmonious, inclusive and healthy community  
where people enjoy living through different ages and life-stages. 

Council will continue to deliver and support 
services that contribute to achievement of the 
People aspiration and outcomes. These services 
include: 

•	 Community development
•	 Community programs and events
•	 Positive Ageing program
•	 Youth development
•	 Childcare services
•	 Tresillian Arts Centre
•	 Sport and recreation services
•	 Volunteer services
•	 Animal management and control

The City of Nedlands has an active and involved 
community. In 2021-22, Nedlands and Mt Claremont 
libraries had 82,899 visits, local sporting clubs had 
13,390 members, 3,500 people attended courses at 
Tresillian Arts Centre, and 2,335 people attended 
Summer Concerts in the Parks. 
Safe and welcoming, the City received a score of 60 
points for community safety and crime prevention 
in the MARKYT® Community Scorecard; the second 
highest rated metropolitan council in WA. 
Community members identified seniors’ services, 
facilities and care, and festivals, events, arts and 
culture as areas to optimise moving foreward.
Community members aged 50 years and older gave 
services, facilities, and care for seniors a score of 57 
points out of 100. This is marginally above the industry 
average. The community would like better access to 
aged care accommodation, home support services, 
community transport, recreation and wellbeing, and 
life-long learning opportunities. 
Festivals, events, art and cultural activities also scored 
moderately with 57 points. Scores were lower among 
younger adults and culturally diverse people. To 
improve, community members suggest activation of 
local parks and the foreshore with music and wine 
festivals, pop-up markets, food trucks, outdoor films, 
sculpture trails, and other activities. 

Support for young artists     
The Emerge: Youth Art Awards 2023 
showcased a record-breaking number of young 
artists aged 12-25 years. There were 172 entries 
of outstanding paintings, prints, photography 
and sculptures, with the winners sharing a 
$2,250 prize pool. 

Giving back to the community   
The City of Nedlands’ community grants 
program helped with the establishment of 
a disability basketball league, community 
events hosted by local primary schools and 
the Nedlands Toy Library, a commemorative 
tree-planting afternoon tea, a training event for 
budding entrepreneurs, and much more. Visit 
the City of Nedlands website to find out more 
about our Community Grants Program. 
8,300 volunteer hours     
Local volunteers have helped to deliver 
critically needed services, including Nedlands 
Community Care, Positive Ageing and 
Bushcare programs, extension services in our 
local libraries, and the Tresillian Arts Centre. 
Thank you to all of our Volunteer Drivers, 
Local History Assistants, Activity Assistants, 
Tech-Help Volunteers, Book Club Facilitators, 
Bushcare Assistants, Books on Wheels 
Selectors, Bus Assistants and more for 8,300 
hours of service.

Business Units have Service Plans that focus 
on ways to continuously improve customer 
experiences, business efficiencies, and overall 
value for money. Please refer to the Service 
Plans for more information. 

What we will keep doingCurrent situation Recent achievements



19City of Nedlands   I   Council Plan 2023-33

18

⚫ Fully funded        Partially funded      Unfunded (requires external funding or is dependent on Council’s annual budget process)  

Our plan for the future  

Outcome 1. Art, culture and heritage are valued and celebrated.    

Objectives Actions Informing strategies Lead Future 

  ⚫        

 

⚫       

  
first of four plans in Reconciliation Australia’s RAP ⚫      

      o 

  
⚫ o       

 

    o     

 

  o       

 ⚫ ⚫ ⚫ ⚫   
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⚫ Fully funded        Partially funded      Unfunded (requires external funding or is dependent on Council’s annual budget process)  

 

Outcome 2. A healthy, active and safe community.   

Objectives Actions Informing strategies Lead Future 

  
 ⚫        

 
 ⚫ ⚫       
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⚫ Fully funded        Partially funded      Unfunded (requires external funding or is dependent on Council’s annual budget process)  

Objectives Actions Informing strategies Lead Future 
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⚫ Fully funded        Partially funded      Unfunded (requires external funding or is dependent on Council’s annual budget process)  

 

Outcome 3. A caring and supportive community for all ages and abilities.   

Objectives Actions Informing strategies Lead Future 

  

  o     

  

  o       

  

 o       

 ⚫ ⚫ ⚫ ⚫   

 
 ⚫     

 

 

⚫ ⚫ ⚫ ⚫   
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Planet

An established, leafy suburb, the City of Nedlands 
has 63 hectares of natural bushland and more 
than 24,000 trees across the area in public open 
spaces, along streets, and on private properties. 
The community values the City’s efforts to protect 
the natural environment and to preserve and grow 
the urban canopy and encourages the Council to 
do more.  
In the MARKYT® Community Scorecard, 
performance scores were above average 
for efforts to promote and adopt sustainable 
practices, conservation and environmental 
management, and coastal and river foreshore 
management, and on par with the industry 
average for waste management. 
The community would like the City to lead by 
example. Suggestions include increasing the 
use of renewable energy, transitioning to electric 
vehicles, reducing water usage in public spaces, 
and improving waste management. 
The City is encouraged to promote greater 
community awareness and adoption of a broad 
range of sustainable behaviours.  Suggestions 
ranged from solar power, recycling, and active 
transport to Waterwise initiatives and passive 
housing design. 

Greening the area    
15,000 local provenance seedlings were planted across 
bushland and greenways to help protect and enhance 
the natural environment. In addition, the City has been 
planting 500 sapling trees per year to help sustain and 
grow the urban forest.     
Swanbourne coastal dunes enhancement   
5,300 local provenance species were planted along 
Swanbourne’s coastline to increase habitat and 
improve ecological corridors. This important project 
was made possible thanks to grant funding and a 
partnership with the Swanbourne Coastal Alliance.
Sustainable waste management     
Food organic garden organic (FOGO) waste services 
were introduced to divert organic waste from landfill 
and produce high-quality compost, suitable for use 
across horticulture, agriculture, mining, civil works and 
commercial landscaping. 

Concrete recycling helps with waste reduction   
The City found ways to increase recycling through 
its capital works program, diverting 1,200 tonnes of 
concrete and other materials from landfill by re-using 
these materials in roadworks projects. 
Steps to mitigate for flood risks   
In 2022-23, the City upgraded 14 crossovers to prevent 
stormwater on roads from entering private properties, 
and it replaced 16 grated lids with combination lids and 
installed 17 additional soak wells at strategic locations. 

What we will keep doingCurrent situation Recent achievements

We aspire to live sustainably within the natural environment, clean and green  
with a healthy, growing urban forest. 

Council will continue to deliver and support 
services that contribute to achievement of the 
Planet aspiration and outcomes. These services 
include: 

•	 Environmental health services
•	 Environmental conservation
•	 Community sustainability promotion
•	 Sustainable living programs
•	 Water conservation
•	 Energy and greenhouse management
•	 Groundwater monitoring
•	 Waste services
•	 Parks maintenance
•	 Urban tree planting
•	 Arboriculture
•	 Ranger services
•	 Emergency management

Business Units have Service Plans that focus 
on ways to continuously improve customer 
experiences, business efficiencies, and overall 
value for money. Please refer to the Service 
Plans for more information.
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⚫ Fully funded        Partially funded      Unfunded (requires external funding or is dependent on Council’s annual budget process)  

Our plan for the future  

Outcome 4. Healthy and sustainable ecosystems.   

Objectives Actions Informing strategies Lead Future 
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   ⚫     
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⚫ Fully funded        Partially funded      Unfunded (requires external funding or is dependent on Council’s annual budget process)  

 

Outcome 5. Climate resilience.   

Objectives Actions Informing strategies Lead Future 

  Prepare a Sustainability Strategy to guide the City’s 

  o ⚫     

  ⚫      

 ⚫ ⚫ ⚫   
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Place

The City of Nedlands is considered to be a great place 
to live with an overall place to live score of 85 points, 9 
index points above the industry average.  
With access to footpaths spanning more than 
155km, over 180 hectares of public open space, 38 
playgrounds and 10 sports fields, the community is 
happy with service delivery, with performance scores 
above the industry average. 
Characterised by a variety of stunning Australian 
architecture including post war 1920’s Federation, 
Californian Bungalows, Old English and Tudor 
style homes, and 1930s Spanish Mission and 
Mediterranean styles, local heritage contributes to a 
strong sense of identity and pride. 
Over recent years there has been strong opposition 
by Council and the community to the approval of 
multiple high-rise developments by Development 
Assessment Panels, including approval for a 
development with 332 apartments spread across 17, 
22 and 24-storey towers. 
Responsible growth and development is the top 
priority in the local community. The performance 
index score is relatively low at 35 points, and 11 
points below the industry average. The community 
would like the City to proactively work with the 
State Government to retain and enhance the area’s 
unique character, and to ensure adequate provision 
of infrastructure and amenities to serve changing 
population needs.  

Valuing and protecting mature trees     
Council has proposed important changes to 
the local planning framework to help conserve 
established trees. Once approved by the 
Western Australian Planning Commission, 
landowners will be required to seek permission 
before removing trees on private land, which 
will help to look after the urban tree canopy.    

Swanbourne Nedlands Surf Club Upgrade 
Swanbourne Nedlands Surf Club completed 
a $2.6 million upgrade of its facilities including 
new, dedicated change room facilities for 
females, thanks to support and funding 
contributions from Lotterywest, State and 
Federal governments, Swanbourne Nedlands 
Surf Life Saving Club, and the City of Nedlands.  

Capital works projects completed     
Several capital works projects have been 
undertaken, including the $1.5 million Waratah 
Avenue renewal project, along with road 
resurfacing on Pine Tree Lane, Lobelia Drive, 
Portland St, Mooro Drive and Smyth Road, and 
the Alfred and Rochdale roads intersection. 

Service delivery improvements    
With a focus on improving customer service, 
the City has processed 701 building applications 
with 98% of these applications processed 
within statutory timeframes. The City also 
reduced capital works construction timeframes 
from 20 to 8 days per 100 metres.  

What we will keep doingCurrent situation Recent achievements

We aspire to grow and develop responsibly to enhance our lifestyle,  
unique heritage and character, and beautiful parks and gardens. 

Council will continue to deliver and support 
services that contribute to achievement of the 
Place aspiration and outcomes. These services 
include: 

•	 Building services
•	 Statutory urban planning
•	 Strategic urban planning
•	 City projects
•	 Civil maintenance
•	 Building maintenance
•	 Asset management
•	 Transport and development
•	 Parking compliance

Business Units have Service Plans that focus 
on ways to continuously improve customer 
experiences, business efficiencies, and overall 
value for money. Please refer to the Service 
Plans for more information. 
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⚫ Fully funded        Partially funded      Unfunded (requires external funding or is dependent on Council’s annual budget process)  

Our plan for the future  

Outcome 6. Sustainable population growth with responsible urban planning.   

Objectives Actions Informing strategies Lead Future 
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⚫ Fully funded    Partially funded  Unfunded (requires external funding or is dependent on Council’s annual budget process)

Outcome 7. Attractive and welcoming places. 

Objectives Actions Informing strategies Lead Future 

⚫ o

o

o

⚫ ⚫

o

ster Plan  improve social, ⚫

o

site with consideration for the community’s aspirations. ⚫ ⚫

⚫

⚫ Fully funded        Partially funded      Unfunded (requires external funding or is dependent on Council’s annual budget process)  

Objectives Actions Informing strategies Lead Future 

  ⚫ o o o o 

   o o    

      

 

Outcome 8. A city that is easy to get around safely and sustainably.  

Objectives Actions Informing strategies Lead Future 
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⚫ Fully funded        Partially funded      Unfunded (requires external funding or is dependent on Council’s annual budget process)  

Objectives Actions Informing strategies Lead Future 

  
⚫ o o o  

 ⚫ o o o  
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Prosperity

The City of Nedlands is home to one of the most 
affluent and educated communities in Australia. The 
City of Nedlands’ Socio-Economic Index for Australia 
(SEIFA) ranking has the City of Nedlands placed 9th 
out of 545 local government areas, and in the 2021 
ABS Census, 66% of residents who had undertaken 
post-secondary education held a Bachelor degree or 
higher, well above the WA average of 38%.   
With world class education facilities on the doorstep, 
including the University of Western Australia, Shenton 
College, and various private schools, the City’s score 
for access to education is 10 index points above the 
industry average.   
Overall, the City is seen to be a good place to own 
or operate a business. However, there is a need to 
improve the development and activation of town 
centres and local shopping areas.  
Residents in Nedlands North and South provide 
the lowest scores, giving their town centre and 
local shopping areas scores of 33 and 37 points, 
respectively.  This compares to an industry high 
across other councils of 65 points. Community 
suggestions include supporting the development 
and activation of the Captain Stirling shopping 
centre, collaborating with the City of Perth to activate 
Hampden Road and Broadway precincts, and 
improving the Waratah Village precinct in Dalkeith. 

Strong development pipeline     
As of 30 June 2023, the City of Nedlands had 
commercial and mixed-use development 
applications in the pipeline valued at around 
$500 million.  This included significant 
proposals along Stirling Highway and in the 
Montario Quarter development of Shenton 
Park.  

High demand for library services   
In 2022/23, there were 79,073 visits to 
Nedlands and Mt Claremont libraries. 
Demand for digital services was on the rise 
with a 16% increase over the year in the use of 
eAudiobooks, eBooks and eMagazines. 

What we will keep doingCurrent situation Recent achievements

We aspire to be a smart, connected community with access to  quality life-long learning opportunities 
and vibrant town centres.

Council will continue to deliver and support 
services that contribute to achievement of the 
Prosperity aspiration and outcomes. These 
services include: 

•	 Strategic urban planning
•	 Trading in Public Places
•	 Library services

Business Units have Service Plans that focus 
on ways to continuously improve customer 
experiences, business efficiencies, and overall 
value for money. Please refer to the Service 
Plans for more information. 
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⚫ Fully funded        Partially funded      Unfunded (requires external funding or is dependent on Council’s annual budget process)  

Our plan for the future  

Outcome 9. A vibrant local economy.  

Objectives Actions Informing strategies Lead Future 

  ⚫ o ⚫ ⚫  

   o      

 
      o 

       o 

       o 

 

Outcome 10. Active participation in education and lifelong learning.  

Objectives Actions Informing strategies Lead Future 

 

 Undertake a review of the City’s library services and 
  o    
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Performance

What we will keep doingCurrent situation Recent achievements
In 2010, the State Government published Directions 
2031 and Beyond, with an expectation for the central 
sub-region of the Perth metropolitan area, of which 
the City of Nedlands is a part, to accommodate 
population growth of 205,000 people and 121,000 new 
dwellings.  
With high growth and changing land uses, the 
community is uncertain about the future direction in 
the City of Nedlands. In a recent study, only 18% of 
respondents agreed that the City of Nedlands had 
developed and communicated a clear vision for the 
future. 
The community would like stronger and more 
effective leadership, community engagement and 
advocacy to ensure local views are heard, understood, 
valued and respected.

“Demonstrate commitment to a shared vision 
and outcomes through positive behaviour.” 
“A more collaborative council that can actually 
work together to achieve meaningful outcomes.” 
“The Council should take much more notice of 
what the community is saying.” 

City of Nedlands employees would like a stronger 
focus on policy development, effective systems 
and processes, and staff retention to support them 
to improve business efficiencies and customer 
experiences.

New Governance Framework Policy    
The City has developed a new Governance 
Framework Policy to transform the Council 
meeting structure, increase transparency 
of decision making, and encourage greater 
community participation.    

Improved Workplace Culture  
In the City’s most recent CULTYR® Employee 
Scorecard, overall workplace ratings increased 
by 8 index points, up from 58 points in 2020 to 
66 points in 2021. The Net Promoter Score also 
increased by 19 points. 
Organisational review    
Following an in-depth review of the 
organisation, Council adopted a new service 
planning approach with the objective to 
improve the quality of service delivery to the 
community.  

New Website Launched    
A new City of Nedlands website has been 
launched to make it easier for the community 
to access services and information as well 
as improve the overall customer service 
experience.  

We aspire to have collaborative leadership, working with the community  
and key stakeholders to strengthen overall quality of life. 

Council will continue to deliver and support 
services that contribute to achievement of the 
Performance aspiration and outcomes, such as:  

•	 CEO Office
•	 Members of Council
•	 Governance and legal
•	 Strategic planning and projects
•	 Corporate communications
•	 Customer services
•	 Human resources
•	 Finance services
•	 Information and communication 

technology
•	 Information and records management
•	 Land and property
•	 Fleet

Business Units have Service Plans that focus  
on continuous improvement in these areas. 
Please refer to service area plans for more 
details. 
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⚫ Fully funded        Partially funded      Unfunded (requires external funding or is dependent on Council’s annual budget process)  

Our plan for the future  

Outcome 11. Effective leadership and governance.  

Objectives Actions Informing strategies Lead Future 
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⚫ Fully funded        Partially funded      Unfunded (requires external funding or is dependent on Council’s annual budget process)  

 

Outcome 12. A happy, well-informed and engaged community.  

Objectives Actions Informing strategies Lead Future 
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As specified in the State Government’s Integrated Planning and Reporting Framework and Guidelines, the 
Council Plan has been informed by the Long-Term Financial Plan, Asset Management Plans, Workforce Plan,  
Risk Management Framework and various issue-specific  strategies and plans. 
Long-Term Financial Plan 
The Long-Term Financial Plan is Council’s 10-year financial planning document.  It is created with consideration for forecast income, cash flow, rate setting, financial 
position and equity statements. These statements are supported by details of assumptions on which the plan has been developed, projected income and expenditure, 
scenario modelling and sensitivity analysis, major capital works schedules, and risk assessments of major projects. Contact the City to request a current copy of the 
Long-Term Financial Plan. 

Asset Management Plans 
Effective management of local government assets is crucial to the sustainable delivery of services to meet community needs. Asset management planning is essential to 
ensure that assets are created, maintained, renewed, and retired or replaced at appropriate intervals to ensure continuity of services at chosen service levels. Contact the 
City to request copies of current Asset Management Plans.     

Workforce Plan 
The Workforce Plan helps to shape the workforce now and for the future. It provides a coordinated approach for resourcing key projects, services, and operations to 
meet organisational objectives and community priorities. The Workforce Plan profiles the current workforce, considers labour market forces and trends, identifies 
skill, knowledge and resourcing gaps, advises on recruitment, training and retention strategies to close any gaps, conducts risk assessment and proposes mitigation 
strategies, and monitors and reports on key performance indicators. Contact the City to request a copy of the Workforce Plan.  

Risk Management Framework 
The City of Nedlands’ Risk Management Framework is being developed. The Framework will encourage and guide Councillors and officers to identify, analyse, evaluate, 
treat, monitor and communicate risks to maximise the potential to achieve goals and objectives and minimise potential for harm or loss. 

Issue-specific strategies and plans
The City of Nedlands has various issue-specific strategies and plans. Several of these plans fulfill statutory requirements such as the Local Planning Framework, 
Disability and Inclusion Plan, Public Health Plan, and Waste Plan. Additional plans and strategies have been created to provide an in-depth review and assessment of 
options to address local priorities, such as the Urban Forest Strategy and Integrated Transport Strategy.   

The following table lists informing plans and strategies that make up the City of Nedlands management framework, the current status of these documents, time frame for 
review and, as necessary, the development of these documents. All of these documents are available on the City of Nedlands website. 

Informing Strategies and Plans

City of Nedlands   I   Council Plan 2023-33
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Service teams are responsible for delivering priority projects in this plan, along with existing services and facilities, 
to meet statutory requirements and community needs.  
Every team is responsible for developing and implementing a Service Plan to continuously improve the customer experience, business efficiencies, and value for money. 
Teams are required to review and update their Service Plan annually.  This table provides an overview of the service teams, services they are responsible for, number of 
employees expressed as the full-time equivalent (FTE), and the forecast net cost of service for the current financial year.  

Service Area PlanningService planning
Service teams are responsible for delivering priority projects in this plan, along with existing services and facilities, to meet 
statutory requirements and community needs. 
Every team is responsible for developing and implementing a Service Plan to continuously improve the customer experience, business efficiencies, and value for 
money. Teams are required to review and update their Service Plan annually.  This table provides an overview of the service teams, services they are responsible for, 
number of employees expressed as the full-time equivalent (FTE), and the forecast net cost of service for the current financial year. 
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Several priority projects are forecast to be undertaken that will require additional operating expenditure. 

Council has approved the Annual Budget for 2023/24. This table shows budgeted costs for the 2023/24 financial year and any known funding gaps. When the funding 
gap is shown as $0, this means the project is fully funded. When there is a funding gap, project completion is dependent on securing additional external funding. 

Estimated costs are shown for 2024/25, 2025/26, 2026/27 and future years. These projects are subject to funding being secured through a combination of Council 
and external funding. Council funding, including the allocation of cash and reserves, is approved by Council when setting the Annual Budget each year. External 
funding is dependent on securing grants, loans, or other funds. 

Additional Operating ExpenditureAdditional operating expenditure 
Several priority projects are forecast to be undertaken that will require additional operating expenditure.  
 
Council has approved the Annual Budget for 2023/24. This table shows budgeted costs for the 2023/24 financial year and any known funding gaps. When the funding 
gap is shown as $0, this means the project is fully funded. When there is a funding gap, project completion is dependent on securing additional external funding. 
 
Estimated costs are shown for 2024/25, 2025/26, 2026/27 and future years. These projects are subject to funding being secured through a combination of Council 
and external funding. Council funding, including the allocation of cash and reserves, is approved by Council when setting the Annual Budget each year. External 
funding is dependent on securing grants, loans, or other funds. 
 

Actions 
2023/24 2024/25 2025/26 2026/27 Future 

Budgeted 
costs ($) 

Funding  
Gap ($) 

Estimated 
costs ($) 

Estimated 
costs ($) 

Estimated 
costs ($) 

Estimated 
costs ($) 

People 

Actions 
2023/24 2024/25 2025/26 2026/27 Future 

Budgeted 
costs ($) 

Funding  
Gap ($) 

Estimated 
costs ($) 

Estimated 
costs ($) 

Estimated 
costs ($) 

Estimated 
costs ($) 

Planet 

Place 



58

59City of Nedlands   I   Council Plan 2023-33

Several priority projects are forecast to be undertaken that will require additional capital expenditure. 

Council has approved the Annual Budget for 2023/24. This table shows budgeted costs for the 2023/24 financial year and any known funding gaps. When the funding 
gap is shown as $0, this means the project is fully funded. When there is a funding gap, project completion is dependent on securing additional external funding. 

Estimated costs are shown for 2024/25, 2025/26, 2026/27 and future years. These projects are subject to funding being secured through a combination of Council 
and external funding. Council funding, including the allocation of cash and reserves, is approved by Council when setting the Annual Budget each year. External 
funding is dependent on securing grants, loans, or other funds. 

Capital ProgramCapital Program
Several priority projects are forecast to be undertaken that will require additional capital expenditure.

Council has approved the Annual Budget for 2023/24. This table shows budgeted costs for the 2023/24 financial year and any known funding gaps. When the funding 
gap is shown as $0, this means the project is fully funded. When there is a funding gap, project completion is dependent on securing additional external funding.

Estimated costs are shown for 2024/25, 2025/26, 2026/27 and future years. These projects are subject to funding being secured through a combination of Council 
and external funding. Council funding, including the allocation of cash and reserves, is approved by Council when setting the Annual Budget each year. External 
funding is dependent on securing grants, loans, or other funds.

2023/24 2024/25 2025/26 2026/27 Future 

Budgeted 
costs ($) 

Funding 
Gap ($) 

Estimated 
costs ($) 

Estimated 
costs ($) 

Estimated 
costs ($) 

Estimated 
costs ($) 

People 

Finalise

Planet 

Place 

Partner with the Metropolitan Cemeteries Board to investigate ways to 
improve amenities and safety around Karrakatta Cemetery.

Performance 

8

Actions 
2023/24 2024/25 2025/26 2026/27 Future 

Budgeted 
costs ($) 

Funding 
Gap ($) 

Estimated 
costs ($) 

Estimated 
costs ($) 

Estimated 
costs ($) 

Estimated 
costs ($) 

aster Plan

Prosperity 

Undertake a review of the City’s library services

Performance 

Update the



Community EngagementInputs:

Outputs:

Council Plan 
Establishes the community’s vision and aspirations for the 
long term (10-years, rolling). Translates the first four years 
into actions within the resources (financial & workforce) 

available.  Reviewed annually, with major reviews including 
community consultation,  occurring every four years.

Corporate Reporting Framework
Performance monitoring and periodic reporting to 
Council on the implementation of the Council Plan.

Annual Budget 
The project cost of the current year 

(year one) of the Council Plan.

Informing Strategies
Influences, guides and/or resources the 

Long Term Financial Plan (LTFP)
10 year rolling plan that sets out how the City 

will financially and sustainably deliver the SCP 
vision and aspirations and CBP actions.

Workforce Plan
Identifies the workforce requirements to 

deliver the SCP vision and aspirations and CBP 
actions.

Asset Management Plans
Provides guidance on service provison and 

whole of life-cycle asset management to 
support the City’s financial sustainability and 

service levels. 

Service Plans
Provides guidance on service provision and 

service levels.

Includes various external and internal strategies 
and plans that are statutory required and/or for 
specific community priority areas in the Council 

Plan such as the Local Planning Scheme and 
Strategy, Disability Access & Inclusion Plan and 

Urban Forrest Strategy.

Legislation
Includes various Federal and State Government 
legislation such as Local Government Act 1995, 

Disability Discrimination Act 1992 and Land 
Administration Act 1997.

Policies, Guidelines & Frameworks
Includes various external and internal Policies, 

Guidelines & Frameworks such the Risk 
Management Framework.
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The Local Government Act 1995 requires all local governments to plan for the future. As of 2023, Council was required to adopt a 10-year Strategic Community Plan, 
4-year Corporate Business Plan and Annual Budget that were integrated with asset management plans, a workforce plan and a long-term financial plan.

To streamline reporting and strengthen integration, the City of Nedlands has combined the Strategic Community Plan and Corporate Business Plan into one succinct 
document and named it the Council Plan.  

In 2023, Council embraced the FUTYR® approach to conduct a major review of its Strategic Community Plan and Corporate Business Plan. This is a community-led, 
integrated and streamlined approach designed specifically for local government. It involved: 

• 	 Desktop research.
•	 Detailed review of current plans and strategies to align and integrate outcomes and actions.
•	 Community survey and benchmarking using the MARKYT® Community Scorecard.
•	 Workshops with councillors, staff, key stakeholders, and local community members.

We express our deepest thanks to all community members who assisted with development of this Council Plan.  We heard from a good cross section of people in the 
local community, including young people, families, seniors, people with disability, people with diverse cultural backgrounds, local businesses owners and managers, 
and representatives from local community organisations. 

To track progress against outcomes in this plan, Council will monitor actual and perceived performance levels from various sources. This includes reporting against 
key performance indicators that have been defined in Service Plans. Results will be reported in the Annual Report. Please visit www.nedlands.wa.gov.au to access the 
latest Annual Report. 

community members word count of ideas and 
suggestions 

participants

Community Scorecard VoiceBank Community Workshops

1,686 91,364 76

Developing and Reporting
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The City of Nedlands 
participates in the MARKYT® 
Benchmarking Excellence 
Program to monitor and 
benchmark service levels.

Council aims to be above the 
MARKYT® industry average 
and strives to be the industry 
leader in all areas.  This chart 
shows Council’s Performance 
Index Score out of 100 
compared to the MARKYT® 
Industry Standards.  

The preferred target zone is 
shown as coloured bars.

 

Community Scorecard

Legend

Place to live
Youth services and facilities
Family and children services
Seniors’ services and facilities
Disability access and inclusion
Respect for First Nations culture
Multiculturalism / cultural diversity
Volunteer recognition and support
Health and community services
Sport and recreation
Festivals, events, art and culture
Safety and crime prevention
Lighting of streets and public places
Animal management
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55
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58
65
65
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58
61

Sustainable practices / climate change
Conservation and environment
River foreshore management
Beach / coastal management
Waste management
Noise, pests, food inspections, etc
Natural disaster management
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61
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60
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Place to visit
Place to own or operate a business
Economic development
Town centres / local shopping areas
Access to education / training
Library services

Council’s leadership
Governing organisation
Advocacy and lobbying
Consultation
Communication
Customer service
Embracing change, innovation & technology
Value for money from rates

37
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36
39
44
55
44
46

72
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Responsible growth and development
Planning and building approvals
Housing
Local history and heritage
Community buildings, halls, toilets
Playgrounds, parks and reserves
Streetscapes, trees and verges
Footpaths, trails and cycleways
Local roads
Parking management
Public transport
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64
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2023 Performance Measures

Target Zone.
Shading shows industry 
average to industry high 
from the MARKYT® 
Community Scorecard.

For further information, 
visit catalyse.com.au

City of Nedlands 
2023 performance score

City of Nedlands 
2016 performance score

No change in performance 
from 2016 to 2023 



Please reach out to your elected member or the responsible officer 
at the City of Nedlands to share your thoughts and ideas. 

Do you have  an idea about how the City of Nedlands  
could be more sustainable and responsible for  
a brighter future? 

In person:	 71 Stirling Hwy Nedlands WA
By post:	 PO Box 9 Nedlands WA 6909
Phone:	 +618 9273 3500
Email:	 communications@nedlands.wa.gov.au 

www.nedlands.wa.gov.au

@nedlands

@cityofnedlands

linkedin.com/company/city-of-nedlands/


