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These Minutes are subject to confirmation 
Prior to acting on any resolution of the Council contained in these minutes, a check should be made of the Ordinary Meeting of Council following this meeting to ensure that there has not been a correction made to any resolution.

Information
Audit Committee Meetings are run in accordance with the City of Nedlands Standing Orders Local Law. If you have any questions in relation to items on the agenda, procedural matters, public question time, addressing the Committee or attending meetings please contact the Governance Officer on 9273 3500.

Public Question Time
Public question time at an Audit Committee Meeting is available for members of the public to ask a question about items on the agenda. Questions asked by members of the public are not to be accompanied by any statement reflecting adversely upon any Council Member, Committee Member or Employee.

Questions should be submitted as early as possible via the online form available on the City’s website: Public question time | City of Nedlands

Questions may be taken on notice to allow adequate time to prepare a response and all answers will be published in the minutes of the meeting.

Addresses by Members of the Public
Members of the public wishing to address Council in relation to an item on the agenda must complete the online registration form available on the City’s website: Public Address Registration Form | City of Nedlands
The Presiding Member will determine the order of speakers to address the Council and the number of speakers is to be limited to 2 in support and 2 against any item on an Audit Committee Meeting Agenda. The Public address session will be restricted to 15 minutes unless the Council, by resolution decides otherwise.

Disclaimer
Members of the public who attend Audit Committee Meetings should not act immediately on anything they hear at the meetings, without first seeking clarification of Council’s position. For example, by reference to the confirmed Minutes of Council meeting. Members of the public are also advised to wait for written advice from the Council prior to acting on any matter that they may have before Council.
Any plans or documents in agendas and minutes may be subject to copyright. The express permission of the copyright owner must be obtained before copying any copyright material.
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[bookmark: _Toc63795214][bookmark: _Toc63795240][bookmark: _Toc177640586][bookmark: _Toc149310772][bookmark: _Toc150283282]Present Attendance

Councillors	Mayor F E M Argyle 
	Councillor B G Hodsdon (Online)	Hollywood Ward
	Councillor R A Coghlan 	Melvista Ward
	Councillor B Brackenridge	Melvista Ward
	Councillor H Amiry (Presiding Member)	Coastal Ward
	Councillor K A Smyth	Coastal Ward
	Councillor F J O Bennett (Online)	Dalkeith Ward
	Councillor N R Youngman	Dalkeith Ward
	
Staff	Ms A Alderson	Director Corporate Services
	Ms M Harika	Chief Finance and Risk Officer
	Mr C Ross	Financial Services Consultant
	Mr B Douglas 	Manager IT 
	Ms N Robson	PA to Director Corporate Services

External 	Ms P Perumal (Online observer)	Director Financial Audit OAG
	
	
Public	There were 0 members of the public present and 0 online.

Press	0

Leave of Absence 		Nil.
(Previously Approved)	

Apologies				Nil.

1. [bookmark: _Toc177640587]Declaration of Opening
The Presiding Member declared the meeting open at 5.30 pm and acknowledged the Whadjuk Nyoongar people, Traditional Custodians of the land on which we meet, and pay respect to Elders past, present and emerging. The Presiding Member drew attention to the disclaimer on page 2 and advised the meeting is being livestreamed.

2. [bookmark: _Toc149310773][bookmark: _Toc150283283][bookmark: _Toc177640588]Present and Apologies and Leave of Absence (Previously Approved)

Leave of Absence             Councillor B G Hodsdon	Hollywood Ward
(Previously Approved)	


Apologies				Nil

3. [bookmark: _Toc149310775][bookmark: _Toc150283284][bookmark: _Toc177640589]Public Question Time
Public questions submitted to be read at this point. 

4. [bookmark: _Toc149310776][bookmark: _Toc150283285][bookmark: _Toc177640590]Address by Members of the Public
Addresses by members of the public who have completed Public Address Registration Forms to be made at this point. 

5. [bookmark: _Toc149310777][bookmark: _Toc150283286][bookmark: _Toc177640591]Disclosures of Financial Interest
[bookmark: _Toc166072200][bookmark: _Toc166592693][bookmark: _Toc166072201][bookmark: _Toc166592694]The Presiding Member will remind Council Members and Staff of the requirements of Section 5.65 of the Local Government Act to disclose any interest during the meeting when the matter is discussed. 
There were no disclosures of financial interest.

6. [bookmark: _Toc149310778][bookmark: _Toc150283287][bookmark: _Toc177640592]Disclosures of Interest Affecting Impartiality
The Presiding Member reminded Council Members and Staff of the requirements of Council’s Code of Conduct in accordance with Section 5.103 of the Local Government Act. 
There were no disclosures of impartiality.

Councillor Brackenridge entered the room at 5:34pm.

7. [bookmark: _Toc149310779][bookmark: _Toc150283288][bookmark: _Toc177640593]Declaration by Members That They Have Not Given Due Consideration to Papers
Members who have not read the business papers to make declarations at this point.
Councillors Youngman, Amiry, Smyth and Bennett declared they have not had time to review the integrity report and give due consideration.

8. [bookmark: _Toc177640594]Confirmation of Minutes
8.1. [bookmark: _Toc177640595]Audit Committee Meeting Minutes – 22 July 2024

Moved – Councillor Hodsdon
Seconded – Councillor Youngman
That the Minutes of the Audit Committee Meeting 22 July 2024 are to be received.

CARRIED UNANIMOUSLY 8/-
(For: Crs. Amiry, Mayor Argyle, Smyth, Bennett, Youngman, Hodsdon, Coghlan, Brackenridge)
9. [bookmark: _Toc177640596]Finance 
9.1. [bookmark: _Toc177640597]ARC33.09.24 External Audit – Key Correspondence and audit preparation
	Meeting & Date
	Audit Committee Meeting – 18 September 2024

	Applicant
	City of Nedlands

	Employee Disclosure under section 5.70 Local Government Act 1995 
	Employee disclosure required where there is an interest in any matter of which the employee is providing advice or a report.

	Report Author
	A. Alderson – Director Corporate Services

	CEO
	K. Shannon

	Attachments
	1. DLGSC - financial audit and related issues
2. OAG - correspondence
3. DLGSC - IT findings
4. Response letter for IT findings



Moved - Councillor Smyth
Seconded - Councillor Youngman

Amendment
Moved - Councillor Smyth
Seconded - Councillor Youngman


That the Audit Committee 
1. Receives the report 
2. Instructs the CEO to ensure that requested letters are sent in response to: 
1. Attachment 1 - DLGSC - financial audit and related issues – as stated in letter  “Therefore, DLGSC respectfully asks that the City provide a status update on the six points listed above, as well as an update on the status of the City’s Improvement Action Plan (IAP). A response by the end of this month would be greatly appreciated.”
1. Attachment 3 - DLGSC - IT findings - as stated in letter Significant Items In Report Tabled In Parliament   “In terms of section 7.12A of the Local Government Act 1995, the City must have given a report to the Minister of Local Government regarding the above-mentioned significant findings by 27 August 2024.”
3. Requests the CEO to inform Committee and Council immediately of the responses received from DLGSC.
4. Requests an updated audit log tracker previously provided in July Audit Committee

That the amended recommendation be adopted.

CARRIED UNANIMOUSLY 8/-
(For: Crs. Amiry, Mayor Argyle, Smyth, Bennett, Youngman, Hodsdon, Coghlan, Brackenridge)
Recommendation
That the Audit Committee receives the report 

Purpose
This report is for the Audit Committee to consider the key correspondence and preparation relating to the annual external audit for the year ended 30 June 2024.

Voting Requirement
Simple majority

Background
1. The resignation of the former Coordinator Accounting Services on 19 July 2024 and the former Manager Financial Services on 26 July 2024 in the middle of the budget preparation process and the commencement of the 30 June 2024 end of year financial reporting process has significantly impacted the City’s Financial Services administration processes. 
Due to the minimal or no handover period for remaining Financial Services staff and necessary on-boarding period required, the City administration sought Council approval to delay the submission of the draft financial report to the auditor from 30 September 2024 to 9 December 2024.  
Following a request to the DLGSC, the extension to submit the draft financial report to the auditor by 9 December 2024 was approved by the DLGSC in a letter on 11 September 2024 (refer to attachment 1). The letter also includes a request on the status of the City’s plans to address the issues identified by the OAG in the audit of the financial report for the year ended 30 June 2023, and a response will be provided by the end of September 2024. 

2. The new Director Corporate Services commenced on 2 September 2024 and the new Chief Finance and Risk Officer commenced on 9 September 2024.
RSM are currently preparing their audit planning memorandum for the year ended 30 June 2024 and in early October 2024 an introductory planning meeting will be held with RSM and OAG.  It is anticipated an interim audit visit to conduct key control process walkthroughs and preparatory work may be undertaken in early October 2024, with final audit phases in March 2025 (refer to attachment 2).
New Financial Services staff appointments include a Systems Accountant and two Finance Officers who commenced on 2 September 2024, Finance Officer (Grants and Assets) commencing on 26 September 2024, and a Coordinator Procurement and Contracts commencing on 30 September 2024.
It is also anticipated at the next Audit Committee meeting there will be RSM/OAG representatives to present the audit planning memorandum for the year ended 30 June 2024.

3. The City received a request from DLGSC on the actions the City has taken or intends to take in respect of significant IT findings identified during the audit of the 30 June 2023 financial report and a response was prepared by the administration (refer to attachments 3 and 4).

Discussion
Nil 

Decision Implications
Nil

Conclusion
The discussion will be noted.


Suspension of standing order 9.5 and 18.1 

Moved – Councillor Amiry
Seconded – Councillor Youngman

CARRIED 5/3

(For: Crs. Amiry, Smyth, Bennett, Youngman, Hodsdon)
 (Against: Crs. Mayor Argyle, Coghlan, Brackenridge)


9.2. [bookmark: _Toc177640598]ARC34.09.24 Annual FY23 grant acquittal audits 
	Meeting & Date
	Audit Committee Meeting – 18 September 2024

	Applicant
	City of Nedlands

	Employee Disclosure under section 5.70 Local Government Act 1995 
	Employee disclosure required where there is an interest in any matter of which the employee is providing advice or a report.

	Report Author
	A. Alderson – Director Corporate Services

	CEO
	K. Shannon

	Attachments
	1. Macri Partners grant acquittal audit engagement letter
2. Roads to Recovery (R2R) FY23 auditor’s report
3. confirmation
4. Local Roads and Community Infrastructure (LCRI) FY23 auditor’s report
5. Swanbourne Nedlands Surf Life Saving Club (SN SLSC) Upgrade auditor’s report 
6. Project completion letter
7. RSM grant acquittal audit engagement letter
8. RSM grant acquittal email correspondence



Moved - Councillor Smyth
Seconded - Councillor Youngman

Amendment
Moved - Councillor Smyth
Seconded - Councillor Youngman


That the Audit Committee;
1. Receives the report
2. Instructs the CEO to provide regular progress updates on the grant acquittal audits to the Audit Committee, and any audit engagement letters must be signed only by the CEO.

That the amended recommendation be adopted.

CARRIED UNANIMOUSLY 8/-

(For: Crs. Amiry, Mayor Argyle, Smyth, Bennett, Youngman, Hodsdon, Coghlan, Brackenridge)

Councillor Amiry notes:
A table summary of the the City of Nedland’s budget requested 5 September and promised for this meeting was not available.  Director Corporate Services agreed to provide the table of information by the end of the following Friday (27th September 2024).
Recommendation
That the Audit Committee receives the report

Purpose
This report is for the Audit Committee to consider the key correspondence relating to the certification of the City’s three required grant acquittal audits for year ended 30 June 2023, and progress for the year ended 30 June 2024.

Voting Requirement
Simple majority

Background
1. The City was required as part of the grant conditions to obtain audit certification for the grant acquittal reports for the year ended 30 June 2023 relating to R2R, LCRI and the Swanbourne Nedlands SLSC by 31 October 2023. 
The administration initially discussed with RSM to conduct the three 30 June 2023 grant acquittal audits in conjunction with their audit of the annual financial report during their final audit fieldwork phases. Whilst preliminary audit work commenced on the grant acquittals by RSM in December 2023 the certification work was not finalised pending completion of the City’s annual financial report and disclaimer of opinion. 
The grant acquittal audit work re-commenced following overdue enquiries from the relevant state and federal authorities, with an audit engagement letter signed solely by the former Manager Financial Services on 24 June 2024. Due to the annual financial report disclaimer of opinion and lack of underlying supporting documentation provided, RSM informed the City on 25 July 2024 the grant acquittal audit reports would also be a disclaimer of opinion. On 26 July 2024 the former Manager Financial Services resigned.

2. The potential implications for the City of not satisfactorily fulfilling conditions of the grant funding includes repayment of grants received by the City and jeopardising future grant funded programs and represents a critical strategic financial risk.
Consequently, considerable proactive efforts were made to summarise supporting documentation by the administration, and other audit service providers were approached to be engaged for the grant acquittal audits resulting in the appointment of Macri Partners for the years ended 30 June 2023 and 30 June 2024 (refer to attachment 1).  
To compile supporting documentation additional staff resources over two weeks were recruited within the Financial Services team to summarise the various grant supporting documentation and reconciliations and to resolve audit queries. 
The three grant acquittal audits for 30 June 2023 were satisfactorily completed in August 2024 and the audit reports submitted to the granting bodies and albeit late were acknowledged as satisfactory (refer to attachments 2-4).

3.The administration is currently in the process of compiling supporting documentation and reconciliations to facilitate the grant acquittal audit process for the year ended 30 June 2024. A Grants Steering Group has been established between the Financial Services and Technical Services departments including the CEO, and will meet regularly, and a new Finance Officer (Grants and Assets) within Financial Services has been recruited. 

4. Due to the significant financial implications and strategic risk of non-compliance of grant recipient conditions it is recommended regular progress updates on the grant acquittal audits be provided to the Audit Committee, and any audit engagement letters must be signed only by the CEO.

Discussion
Nil 

Decision Implications
Nil

Conclusion
The discussion will be noted.


10. [bookmark: _Toc177640599]Information, Communication & Technology
10.1 [bookmark: _Toc177640600]ARC36.09.24 Annual External Audit 
	Meeting & Date
	Audit Committee Meeting – 18 September 2024

	Applicant
	City of Nedlands

	Employee Disclosure under section 5.70 Local Government Act 1995 
	Employee disclosure required where there is an interest in any matter of which the employee is providing advice or a report.

	Report Author
	B Douglas – Manager ICT

	Director
	A Alderson – Director Corporate Services

	Attachments
	1. CONFIDENTIAL - Audit Findings Summary - ARC 19 September 2024.xlsx
2. CONFIDENTIAL - City of Nedlands Status Update 20240913.pdf




Moved – Councillor amiry
Seconded – Councillor Youngman

That the Recommendation be adopted.


CARRIED UNANIMOUSLY 8/-
(For: Crs. Amiry, Mayor Argyle, Smyth, Bennett, Youngman, Hodsdon, Coghlan, Brackenridge)

Recommendation
That Council reviews the notes included in the “Audit Findings Summary - ARC 19 September 2024”

Purpose

The Manager Information Communication and Technology reviewed the Cyber and ICT governance audit findings from the Office of the Auditor Generals engagement with RSM and Moore’s consulting.
 
The remedation actions and ICT Cyber & Governance Runway provided by the Manager ICT where presented in the OCM August 27th and referred to the Audit Committee.
Progress on the current audit items are displayed in the “Audit Findings Summary - ARC 19 September 2024.xlsx” 
The City has also commenced financial year 24/25 ITGC auditing with external auditor RSM. The current status is included in “City of Nedlands Status Update 20240913.pdf” 
The validation meeting is due to occur on the week of the 16th September with the management letter for FY 24/25 being received before end of month
 
Voting Requirement
Simple majority

Background
Manager ICT provided recommendations for consideration to remediate risks and vulnerabilities highlightd in Moores, RSM, and Internal Manager ICT audits. These are included in the Agenda item “10.2 ICT Cyber Governance”
 
Discussion
Nil

Decision Implications
Nil
 
Conclusion
Manager ICT will provide further update at the next Audit and Risk Committee.


10.2 [bookmark: _Toc177640601]ARC37.09.24 ICT Cyber Governance - Status briefing
	Meeting & Date
	Audit Committee Meeting – 18 September 2024

	Applicant
	City of Nedlands

	Employee Disclosure under section 5.70 Local Government Act 1995 
	Employee disclosure required where there is an interest in any matter of which the employee is providing advice or a report.

	Report Author
	B Douglas – Manager ICT

	Director
	A Alderson – Director Corporate Services

	Attachments
	CONFIDENTIAL ATTACHMENT 1 - Audit Findings Summary - ARC 19 September 2024.xlsx
CONFIDENTIAL ATTACHMENT 2 - Sample of City Cyber vulnerabilities
CONFIDENTIAL ATTACHMENT 3 - Sample of Production storage failed drives
CONFIDENTIAL ATTACHMENT 4 - ICT Cyber and Governance remediation one pager




Moved – Councillor Amiry	
Seconded – Councillor Youngman

Amended Recommendation
 That Audit Committee
1. Receive the attachment with the findings and schedule information
1. Review the progress made on items with no dependency
1. Notes the financial and resource commitments outlined in the recommendations
1. Instructs the CEO to organise a concept forum
3. Highlight what reserves will be used
3. Draft business case including a timeline of work to be achieved and timing of expenditure, to be reviewed by the Audit Committee
 
That the amended recommendation be adopted.

CARRIED UNANIMOUSLY 8/-

(For: Crs. Amiry, Mayor Argyle, Smyth, Bennett, Youngman, Hodsdon, Coghlan, Brackenridge)




Recommendation
 That Audit Committee
1. Receive the attachment with the findings and schedule information
2. Review the progress made on items with no dependency
3. Approves the financial and resource commitments outlined in the recommendations

Purpose

The Manager Information Communication and Technology has reviewed the Cyber and ICT governance audit findings from the Office of the Auditor Generals engagement with RSM and Moore’s consulting. The ICT Manager also conducted a review of the current ICT environment, resourcing and capabilities. The results and recommendations of these findings are detailed in this agenda item.
The original ten High audit findings were presented to the new ICT Manager on June 17, 2024, with most originally estimated to be remediated by June 30, 2024. The ICT Manager has reviewed the total number of additional findings, as well as the dependencies and requirements necessary to complete remediation activities by the updated dates listed in the attached schedule.
The agenda for the ICT Cyber Governance plan was presented to Council OCM August 27th August 2024 and referred to the Audit Commitee
 
Voting Requirement
 
Simple Majority. 
 

Background 
 
Risks have been identified from both the OAG 23 and Moore’s 24 audits, as well as items identified by the Manager ICT. These risks vary from High to Low with 31 in total identified. Although the City lacks a formal Risk Framework, the risks additionally identified by the Manager ICT have been assessed using the Risk Framework within Moore’s findings.
 
According to the Australian Signals Directorate (ASD), an organization's Cyber Maturity is measured between levels 0-3. While achieving levels 2 and 3 is resource-intensive, the City should aim to reach Level 1 within two years and progress to Level 2. Based on experience and audit findings, it is fair to assess the City’s current maturity at Level 0.
 
Additionally, RSM has been re engaged by the OAG to commence the IT General Controls audit for FY24/25. The entry meeting occurred on Wednesday, July 10th, with the report due for completion on August 30th, 2024. This is in conjunction with the OAG 23 and Moore’s 24 existing audit findings which this finding is based on.
 
Key factors contributing to the accumulation of these risks include:
· Minimal Financial Investment - Insufficient investment in hardware infrastructure and engagement with external specialist vendors.
· Under-resourced IT Department - The IT department is understaffed, limiting its ability to perform beyond Business as Usual (BAU) tasks.
 
The current IT support structure manages over 160 staff, systems, and infrastructure across 12 connected City facilities. The current IT structure consist of 3 x staff;
· 0 GIS\Spatial Support
· 0 Network Support
· 0 Security\Cyber Support
· 1 x Systems Support
· 2 x Service Desk\Desktop Support
 
The lack of Change Management processes has allowed ad-hoc projects and tasks to compete with BAU and general support tasks, straining the limited resources available. Additionally, no lifecycle management of ICT assets has been observed.
 
This situation has led to a decline in proactive systems and hardware maintenance, reduced awareness of technology and security trends, and underutilization of existing technology investments. Additionally, the below key ICT infrastructure and licensing issues have been noted which the original remediation findings are dependent on the below issues to be resolved prior.
 
Key Infrastructure issues
 
· Server hardware in the core Data Centre serving Production workloads is from 2018. The vendor ceased extended hardware warranty in 2022
· Server hardware in DR site is past end of life (EOL) and may not operate in the event of a DR exercise.
· Network hardware in the core Datacentre serving Production workloads is from 2010. The vendor announced end of life (EOL) in 2020, there is no evidence of support contracts during this time.
· Server operating systems from 2012, no longer supported by Microsoft and City is paying for extended support. Once expired no more security patches will be available and these items are already listed as “Critical” in vulnerability scanning.
· No Microsoft licensing "Software Assurance" had been purchased meaning cost of uplifting licences has to start from base level.
· Site communication switching equipment is replaced "Ad-hoc" and with an inconsistent approach to configuration. This impacts on the reporting security events and incidents requirements. 
 

Discussion
 
Due to the quantity and depth of items requiting addressing, the items should be treated as a programme of works outside of BAU. To address the findings and remediate agreed items from the audit, the following actions are recommended:
 
· Staffing: Recruitment of minimum 2 x FTE (Mid and Senior Level) roles and utilise 0.2 capacity per quarter of existing staff across IT and IM to allow for BAU. This will be ongoing to assist in remediation and manage the environment going forward.
· External Support: Implement an "Annual Maintenance Support" agreement for Spatial GIS/Intramaps platforms, which currently receive only 8 hours per month, insufficient for system maintenance. Alternatively, consider sourcing a GIS FTE role, though this is a specialized area of Technology.
· Consultancy: Allocate budget for external consultants in specialist areas where current IT team skills are lacking. 
· Operational Budget: Increase the IT Operational budget to allow for infrastructure refreshes in both network and computing areas, addressing risks and issues raised by audit findings. Quotes for hardware will commence after approval of recommendations.
 
These steps are critical to enhancing the City’s IT security posture, ensuring proactive maintenance, and improving overall technology practices and capabilities.
 

Consultation
 
Moore Australia and RSM Consulting.
Manager ICT investigations.
 

Strategic Implications
 
This item is strategically aligned to the City of Nedlands Council Plan 2023-33 vision and desired outcomes as follows:

	Vision
	Sustainable and responsible for a bright future



	Pillar
	Performance

	Outcome
	11. Effective leadership and governance.
	
	



Budget/Financial Implications

Costings for Infrastructure and resources are currently being investigated. It is envisaged that Infrastructure costs would potentially be encompassed in an Operating budget. The below figures are an approximation until costings are received. Some items have the potential to be spread over the lifetime of a lease agreement. 

Costs are indications from vendors and will be required to be finalised at the approval of the agenda item. Total investment requiired including staff salaries is $1,373,439 with the breakdown as follows,
· Staffing, 3 x FTE to facilitate Spatial, Network, and Systems roles, salary inclusive of superannuation up to $374,346
· Specialist initial cyber & systems consulting, $100,000
· Completion of Desktop refresh, $63,000 (recommend 3 year Opex lease)
· Compute Infrastructure, $110,000 (recommend 5yr Opex lease)
· Host Licencing amendments, $57,000
· Network & Comms Infrastructure, $255,593 (recommend 5yr Opex lease)
· Network Licensing, $27,100 PA (recommend bundle lease with hardware)
· Network & Comms deployment and reconfiguration, $50,000

Financial Year commitments excluding staff resource salaries;
	FY25
	FY26
	FY27
	FY28
	FY29

	$328,218.6
	$178,218.6
	$178,218.6
	$157,218.6
	$157,218.6



Legislative and Policy Implications

Not Applicable


Decision Implications

Without the recommendations being endorsed, ICT will not be able to adequately perform remediation works. This will leave the organisation with a low level of Cyber maturity and result in the City’s Technology platforms being exposed to security risks, increased vulnerabilities from aged platforms and probable hardware failures. 

Any failure event could lead to a cyber security breach or platform failure resulting in service outages and substantial operational disruptions.

Whilst some remediation works are in the process of being completed, dates on the finalisation of scheduled works for the remaining will be impacted based on delays to the approval of any requirements noted in this agenda.


Conclusion

The City has various risks associated with in Information Technology that have been identified across multiple audits which need to be addressed. Failure to do so may lead to a cyber security breach, systems failures or data loss or corruption resulting in service outages and substantial operational disruptions.


Further Information

Nil.


11 [bookmark: _Toc177640602]Council Policies
11.1 [bookmark: _Toc172020466][bookmark: _Toc177640603]  Policy Register
Next Update is scheduled for the October Audit Committee Meeting

12 [bookmark: _Toc177640604]Strategic Projects 
12.1 [bookmark: _Toc177640605]Update from Director of Technical Services
	Meeting & Date
	Audit Committee Meeting – 18 September 2024

	Applicant
	City of Nedlands

	Employee Disclosure under section 5.70 Local Government Act 1995 
	Employee disclosure required where there is an interest in any matter of which the employee is providing advice or a report.

	Report Author
	M MacPherson – Director Technical Services

	Director
	M MacPherson – Director Technical Services

	Attachments
	Nil



Moved – Councillor Amiry
Seconded – Councillor Youngman

Amended Recommendation
That the Audit Committee 
1. Receives the report 
2. Update to be given at October Audit Committee meeting regarding;
a. Norn-Bidi Trail 
b. Underground Power
3. Works dashboard to be made available as soon as possible to Council

That the amended recommendation be adopted.

CARRIED UNANIMOUSLY 8/-

(For: Crs. Amiry, Mayor Argyle, Smyth, Bennett, Youngman, Hodsdon, Coghlan, Brackenridge)

Councillor Amiry notes:
Norm Bidi trail confirmed to be on hold, Tech Services will hope to have an update to councillors as soon as possible but at the latest by mid October.

Recommendation
That the Audit Committee receives the report 

Discussion
Multi-year projects
· Norn-Bidi Trail – On Hold
The Council reviewed the petition during the August 2024 OCM and decided no changes will be made to the route. 
Council approved the remaining consutuction work in FY25 pending budget allocation. The path installation for the snake head is awaiting lease negotiations, which are being led by the CEO to adjust the boundary. 
Linemarking works are currently on hold and pending budget confirmation and contractor availability.

Strategic projects in Delivery
· Underground Power – Stage 1 – Nedlands North: 
The surveyor has completed approximately 80% of the work, including property boundary pegging and pillar installation alignments. 
Locating third-party assets (gas, water, power, etc.) began in the second week of September, focusing on Kirwan St, Shann St, and Rosedale, in preparation for drilling and civil crews. 
Drilling is scheduled to start on Tuesday/Wednesday of the third week of September. 
Boring and conduit installations for consumer mains are underway, with wiring to follow. 
A walk-through with the Site Supervisor and Consumer Mains Contractor has been completed to confirm pillar locations. 
The Western Power Compliance Specialist visited the site in the second week of September, with no issues reported.

2024/25 Capital Works programme
· The FY25 Procurement Plan (CAPEX and OPEX) is pending finalisation. 
· Reconciliation between council-approved projects and  budget allocation is needed to ensure sufficient funding for FY25.
· The Monash Avenue Road rehabilitation project requires additional soil samples, which will be taken in the coming week. Previous samples were not favorable for the proposed rehabilitation method and may necessitate significant additional work to correct the issues. 
· The Victoria and Waratah rehabilitation project, concrete kerbs will need to be hand-formed due to the presence of significant tree roots within the road reserve and behind the kerb. These conditions prevent the use of kerb-laying machines, and the hand-forming process will be included in the contractors' scope for pricing.
· The Kennedia Lane project requires external design services, as internal resources have been allocated to grant-funded projects. An RFQ has been issued for pricing this week, but the works are expected to carry over into the new year due to procurement and community consultation timelines. 
· Jenkins and Waronga drainage projects, design and site investigations are progressing well. Site investigations have identified an existing drainage network that may be repurposed for the new system, potentially allowing for additional water containment.
· Works Dashboard
Pending budget upload for adopted figures, commitments and actual year to date figures to allow for extraction and presentation.



Ms Harika, Mr Douglas and Ms Perumal left the meeting at 7:05 pm.


12.2 [bookmark: _Toc177640606]Update Status of Sustainability
	Meeting & Date
	Audit Committee Meeting – 18 September 2024

	Applicant
	City of Nedlands

	Employee Disclosure under section 5.70 Local Government Act 1995 
	Employee disclosure required where there is an interest in any matter of which the employee is providing advice or a report.

	Report Author
	M MacPherson – Director Technical Services

	Director
	M MacPherson – Director Technical Services

	Attachments
	Nil



Moved – Councillor Youngman
Seconded – Councillor Smyth

That the Recommendation be adopted.
(Printed below for ease of reference)

CARRIED UNANIMOUSLY 8/-

(For: Crs. Amiry, Mayor Argyle, Smyth, Bennett, Youngman, Hodsdon, Coghlan, Brackenridge)

Recommendation
That the Audit Committee receives the report 


Discussion
· Winter Planting Programme Update
Final planting figures are yet to be confirmed upon review of the season occurring, and final decisions made, however the following list of planting figures is provided:
[image: A table with names and words

Description automatically generated with medium confidence]
Further, broken into locations and interactions, the following is provided:
[image: A screenshot of a graph

Description automatically generated]
· Waterwise Initiatives
The City entered into an Memorandum of Understanding with the Water Corporation to partner on a Water Sensitive Cities Index Workshop which will provide the forum for initiatives to elevate the City’s standing waterwise status. The workshop has been tentatively booked for Tuesday 29 October 2024, with venue and preparation material to be formalised and circulated in the leadup to the forum.
12.3 [bookmark: _Toc177640607]Listing of Assets
	Meeting & Date
	Audit Committee Meeting – 18 September 2024

	Applicant
	City of Nedlands

	Employee Disclosure under section 5.70 Local Government Act 1995 
	Employee disclosure required where there is an interest in any matter of which the employee is providing advice or a report.

	Report Author
	M MacPherson – Director Technical Services

	Director
	M MacPherson – Director Technical Services

	Attachments
	Nil



Moved – Councillor Amiry
Seconded – Councillor Youngman


Amended Recommendation

That the Audit Committee; 
1. Receives the report
2. Requests additional listing of landholding both leasehold and freehold
3. Requests links of the asset management plans (parks, paths, building and fleet) and other asset listings
4. Requests copies of past asset management plan – high level (CEO Parker)
5. Requests copy of status of ownership of assets
6. Request a concept forum to review all city assets


That the amended recommendation be adopted.

CARRIED UNANIMOUSLY 8/-

(For: Crs. Amiry, Mayor Argyle, Smyth, Bennett, Youngman, Hodsdon, Coghlan, Brackenridge)

Recommendation
That the Audit Committee receives the report.



Discussion
While further more detailed information is pending a proposed notice of motion going to the September 2024  ordinary council meeting which requests specific information regarding certain assets - a summary list of assets extracted from the system is provided below for inclusion in the agenda as requested.

1. Sumps
	Asset Name
	Location

	Adderley Street
	23A Adderley Street, Mt Claremont

	Bedbrook Place
	5-7 Bedbrook Pl, Shenton Park

	Blenheim Lane
	38 Blenheim Lane, Mt Claremont Reserve 

	Bulimba Road 1
	17 Bulimba Road, Nedlands

	Bulimba Road 2
	20 Bulimba Road, Nedlands

	Curlew Road
	11 Minora Rd, Dalkeith

	Dalkeith Road 1
	113 Dalkeith Rd, Nedlands

	Dalkeith Road 2
	56 Dalkeith Road, Nedlands

	Birdwood Parade Reserve
	The Esplanade, Nedlands Reserve 

	Jones Park
	Jones Park, Swanbourne Reserve 

	Allen Park
	Kirkwood Road, Allen Park, Swanbourne Reserve

	Loftus Street
	22 Loftus Street, Nedlands

	Masons Gardens
	Masons Gardens, Dalkeith

	Napier street
	14 Napier Street, Nedlands

	North Street
	25 - 27 North Street, Swanbourne

	Olearia Lane
	63L Strickland St, Mt Claremont

	Waroonga Road
	3 Waroonga Rd, Nedlands

	Works Depot
	Broom St Works Depot, Nedlands



2. Building
	Asset Name
	Location

	108 Smyth Road
	108 Smyth Road Nedlands

	Adam Armstrong Pavilion
	84 Beatrice Rd, Dalkeith

	Administration and Chambers
	71 Stirling Highway Nedlands

	Administration Carpark Toilet
	71 Stirling Highway Nedlands

	Administration Cottage
	110 Smyth Road Nedlands

	Allen Park Green Keepers Shed
	Kirkwood Rd (access via Clare Copse) Swanbourne

	Allen Park Lower Pavilion
	Kirkwood Rd (access via Clare Copse) Swanbourne

	Allen Park Lower Toilets
	Kirkwood Rd (access via Clare Copse) Swanbourne

	Allen Park Tennis Club
	61 Clement St Swanbourne

	Allen Park Tennis Club Utility Shed
	61 Clement St Swanbourne

	Allen Park Upper Pavilion
	Kirkwood Rd (access via Clare Copse) Swanbourne

	Beaton Park Toilets
	78 The Esplanade Dalkeith

	Charles Court Reserve Pavilion
	Esplanade, Nedlands

	Charles Court Reserve Toilets
	Esplanade, Nedlands

	Claremont Nedlands Lions Club Shed
	12 Draper St, Floreat

	College Park Family Centre
	100 Princess Rd, Nedlands

	College Park Green Keepers Shed
	100 Princess Rd, Nedlands

	College Park Storage shed-1
	100 Princess Rd, Nedlands (next to College Park Family Centre)

	College Park Storage shed-2
	100 Princess Rd, Nedlands (next to College Park Family Centre)

	Cottesloe Golf Club
	173 Alfred Rd, Mt Claremont

	Dalkeith Bowling Club Pavilion
	55 Jutland Pde, Dalkeith

	Dalkeith Hall
	99 Waratah Av, Dalkeith

	Dalkeith Preschool
	167 Victoria Av, Dalkeith

	Dalkeith Preschool Toy Store
	167 Victoria Av, Dalkeith

	Dalkeith Tennis Club
	84 Beatrice Rd, Dalkeith

	Dalkeith Tennis Club - Utility Shed
	84 Beatrice Rd, Dalkeith

	David Cruickshank Change Rooms
	84 Beatrice Rd, Dalkeith

	David Cruickshank Green Keepers Shed
	84 Beatrice Rd, Dalkeith

	Drabble House
	2 Webster St, Nedlands

	Esplanade Storage Bunker
	Next to 73 Esplanade,  Nedlands

	Friends of Allen Park
	118 Wood Street Swanbourne

	Hackett Hall
	8 Draper St Floreat

	Hackett Playcentre
	2 Draper St Floreat

	Haldane House
	19 Haldane St Mt Claremont

	Hollywood After School Activity Centre
	56 Smyth Road Nedlands

	Hollywood Bowling Club Pavilion
	42 Smyth Road Nedlands

	Hollywood Tennis Toilet Block
	56 Smyth Road Nedlands

	JC Smith Pavilion
	Melvista Avenue (Opposite Thomas St) Nedlands

	Jo Wheatley All Abilities Play Space Toilets
	78 Esplanade, Dalkeith

	John Leckie Pavilion
	Corner Melvista Avenue and Bostock Road Dalkeith

	John XXIII Site Office
	John XXIII Ave, Mt Claremont

	Lawler Park Scout Hall
	12 Draper St, FLOREAT

	Lawler Park Tennis Club Toilets
	12 Draper St, FLOREAT

	Maisonettes Flats
	67 Stirling Highway Nedlands

	Maisonettes Garage
	67 Stirling Highway Nedlands

	Mattie Furphy House
	Clare Copse, Swanbourne

	Max Brown Pavilion (Suburban Lions Hockey Club)
	42 Smyth Rd, Nedlands

	Mayo Community Garden Shed
	91 Wood St, Swanbourne WA 6010

	Melvista Oval Green Keepers Shed
	Melvista Avenue (Opposite Thomas St) Nedlands

	Melvista Preschool
	66 Melvista Avenue Dalkeith

	Melvista Preschool North Shed
	66 Melvista Avenue Dalkeith

	Melvista Preschool South Shed
	66 Melvista Avenue Dalkeith

	Melvista Storage shed
	Next to Melvista Oval Green Keepers Shed

	Mt Claremont Community Centre
	19 Haldane St Mt Claremont

	Mt Claremont Library
	19 Haldane St Mt Claremont

	Mt Claremont Oval Changerooms
	Alfred Road and Montgomery Avenue Mt Claremont

	Mt Claremont Oval Old Toilet Block
	Alfred Road and Montgomery Avenue Mt Claremont

	Mt Claremont Playgroup
	19 Haldane St Mt Claremont

	Nedlands Bridge Club
	Melvista Avenue, Bruce St, Nedlands 

	Nedlands Child Health Clinic
	152 Melvista Avenue Nedlands 

	Nedlands Community Care
	97 Waratah Av, Dalkeith

	Nedlands Croquet Pavilion
	Cnr Melvista Avenue, Bruce St, Nedlands

	Nedlands Golf Club
	Melvista Avenue, Nedlands

	Nedlands Library
	60 Stirling Highway Nedlands

	Nedlands Park Early Learning Centre
	150 Melvista Avenue Nedlands

	Nedlands Park Early Learning Centre Store 
	150 Melvista Avenue Nedlands

	Nedlands Tennis Club
	Corner of Bruce Street and Gallop Road, Nedlands

	Nedlands Yacht Club - Clubroom
	The Esplanade Dalkeith

	Nedlands Yacht Club - Junior Club Rooms
	The Esplanade Dalkeith

	Nedlands Yacht Club - Shed F
	The Esplanade Dalkeith

	Peace Memorial Rose Garden Toilets
	14 Vincent St Nedlands

	Perth Flying Squadron Yacht Club
	The Esplanade Dalkeith

	Point Resolution Childcare Centre
	53 Jutland Pde Dalkeith

	Sand Sports Australia Changerooms
	42 Smyth Road Nedlands

	Sand Sports Australia Large Shed
	42 Smyth Road Nedlands

	Sand Sports Australia Main Building
	42 Smyth Road Nedlands

	Sand Sports Australia Medium Shed
	42 Smyth Road Nedlands

	Sand Sports Australia Small Shed
	42 Smyth Road Nedlands

	Strickland Street Infant Health Centre
	25 Strickland St Mt Claremont

	Swanbourne Cafe
	278 Marine Pde, Swanbourne

	Swanbourne Life Saving Club
	282 Marine Parade Swanbourne

	Swanbourne Surf Life Saving Tower
	282 Marine Parade Swanbourne

	Tom Collins House
	Wood St, Swanbourne WA 6010

	Tom Fricker Cottage
	89 Wood St Swanbourne

	Tresillian Community Centre
	21 Tyrell St, Nedlands

	WA Bridge Club
	7 Odern Cres Swanbourne

	Winthrop Region Guides Hall
	121 Monash Avenue Nedlands

	Work Depot - Office Demountable - Small
	1 Broome Street Nedlands

	Works Depot - Building Maintenance Shed
	1 Broome Street Nedlands

	Works Depot - Equipment Shed - Large
	1 Broome Street Nedlands

	Works Depot - Equipment Shed - Small
	1 Broome Street Nedlands

	Works Depot - Large Storage Shed (Green)
	1 Broome Street Nedlands

	Works Depot - Meeting Room
	1 Broome Street Nedlands

	Works Depot - Office Block
	1 Broome Street Nedlands

	Works Depot - Parks Shed
	1 Broome Street Nedlands

	Works Depot - Tradesman Shed
	1 Broome Street Nedlands

	Works Depot - Workshop
	1 Broome Street Nedlands

	Works Depot - Workshop Tyre Shed
	1 Broome Street Nedlands



3. Playgrounds
	Asset Name
	Location

	Allen Park (Lower Oval)
	Kirkwood Street, Swanbourne

	Annie Dorrington Park
	St Johns Wood Blvd and Abbey Gardens, Mt Claremont

	Beaton Park / JWAAPS
	The Esplanade, Dalkeith

	Beatrice Reserve
	Beatrice Ave and Iris Ave, Dalkeith

	Birrigon Park
	Birrigon Loop, Swanbourne

	Blain Park
	Alexander Rd and Viking Rd, Dalkeith

	Brockman Reserve
	Brockman Ave And Wavell Rd, Dalkeith

	Campsie Park
	Campsie Street, Nedlands

	Carrington Park
	Weld St and Carrington St, Nedlands

	Charles Court Reserve
	The Esplanade, Nedlands

	College Park
	Princess Road, Nedlands

	David Cruickshank Reserve
	Jutland Pde and Wattle Ave, Dalkeith

	Dawes Park
	6 Selby Street, Shenton Park

	Grainger Reserve
	Grainger Drive, Mt Claremont

	Guttman Park
	Guttman Approach, Shenton Park

	Hamilton Park
	Hamilton Gardens, Mt Claremont

	Harris Park
	Saltspray Crt, Swanbourne

	Hollywood Tennis Reserve
	Smyth Road, Nedlands

	Hollywood Tennis Reserve
	Smyth Road, Nedlands

	Jones Park
	Jamieson St, Swanbourne

	Karella Park
	Cnr Smyth Rd and Karella St, Nedlands

	Lawler Park
	Draper St, Floreat

	Lesley Graham Reserve
	Bromilow Green and Camellia Ave, Mt Claremont

	Leura Park
	Leura Avenue, Nedlands

	Mason Gardens
	Melvista Ave and Hackett Rd, Nedlands

	Melvista Oval
	Melvista Avenue (Opp Archdeacon St), Nedlands

	Mt Claremont Oval
	Montgomery Drv and Alfred Rd, Mt Claremont

	Mt Claremont Reserve
	Community Centre, Adderley St, Mt Claremont

	New Court Gardens
	New Court Green, Mt Claremont

	Nidjalla Park
	Nidjalla Loop, Swanbourne

	Paiera Park
	Van Kleef Circuit, Mt Claremont

	Peace Memorial Rose Garden
	Vincent St and Stirling Hwy, Nedlands

	Pine Tree Park
	Pine Tree Lane, Mt Claremont

	Point Resolution Reserve
	Jutland Pde and Victoria Ave, Dalkeith

	St Peters Square Gardens
	Caladenia Parade, Mt Claremont

	Strickland St Reserve
	Strickland St, Mt Claremont

	Swanbourne Beach Reserve
	Marine Pde and Odern Crs, Swanbourne

	Zamia Park
	Zamia Street, Mt Claremont



4. Carparks
	Asset Name
	Location

	Administration Centre
	67 Stirling Highway, Nedlands

	Administration Centre
	71 Stirling Highway, Nedlands

	Allen Park
	61 Clement Street, Swanbourne

	Allen Park
	61 Clement Street, Swanbourne

	Allen Park
	61 Clement Street, Swanbourne

	Asquith Park
	35 Asquith Street, Mt Claremont

	Asquith Street
	30 Asquith Street, Mt Claremont

	Birdwood Parade Reserve
	78 Esplanade, Dalkeith

	Charles Court Reserve
	End of Broadway, Nedlands

	College Park
	100A Princess Road, Nedlands

	College Park
	100A Princess Road, Nedlands

	College Park
	100 Princess Road, Nedlands

	Cooper Street
	17 Cooper Street, Nedlands

	Dalkeith Hall
	97--99 Waratah Avenue, Dalkeith

	David Cruickshank Reserve
	84 Beatrice Road, Dalkeith

	David Cruickshank Reserve
	85 Beatrice Road, Dalkeith

	David Cruickshank Reserve
	86 Beatrice Road, Dalkeith

	Hampden Road
	15 Hampden Road, Nedlands

	Hollywood Bowling Club
	42 Smyth Road, Nedlands

	Hollywood Tennis Reserve
	119 Monash Ave, Nedlands

	Lawler Park
	10 Draper Street, Floreat

	Melvista Oval
	121 Bruce Street, Nedlands

	Melvista Oval
	Lot 122 Melvista Avenue, Nedlands

	Melvista Oval
	140 Melvista Ave, Nedlands

	Mount Claremont Community Centre
	19 Haldane Street, Mt Claremont

	Mount Claremont Community Centre
	19 Haldane Street, Mt Claremont

	Mount Claremont Oval
	Alfred Road & Montgomery Avenue, Nedlands

	Mount Claremont Oval
	Alfred Road & Montgomery Avenue, Nedlands

	Nedlands Library
	60 Stirling Higway, Nedlands

	Point Resolution
	167 Victoria Ave, Dalkeith

	Swanbourne Reserve
	61 Clement Street, Swanbourne

	Swanbourne Reserve
	61 Clement Street, Swanbourne

	Swanbourne Reserve
	61 Clement Street, Swanbourne

	Swanbourne Reserve
	61 Clement Street, Swanbourne



Councillor Youngman left the room at 7:37pm.
13. [bookmark: _Toc177640608] Risk Management 
[bookmark: _Toc177640609]13.1 ARC39.09.24 Report to adopt integrity framework 
	Meeting & Date
	Audit Committee Meeting – 18 September 2024

	Applicant
	City of Nedlands

	Employee Disclosure under section 5.70 Local Government Act 1995 
	
No officer involved in the preparation of this report has a declarable interest.

	Report Author
	Keri Shannon – Chief Executive Officer

	Director/CEO
	Keri Shannon – Chief Executive Officer

	Attachments
	      1. Integrity Framework



Defferal 

Moved – Councillor Amiry
Seconded – Councillor Hodsdon

Deffer the item to the next Audit Committee in October to allow time for report review.

CARRIED 6/1
(For: Crs. Amiry, Mayor Argyle, Smyth, Bennett, Hodsdon, Brackenridge)
(Against: Crs. Coghlan)


Recommendation

That Council endorses the Integrity Framework as contained in Attachment 1.


Purpose

For Council to consider endorsement of the City of Nedlands Integrity Framework.


Voting Requirement

Simple Majority. 


Background 

The Public Sector Commission (PSC) is responsible for strengthening the efficiency, effectiveness and capability of the public sector to deliver high quality services.

To meet these objectives, the PSC adopted the Integrity Strategy for WA Public Authorities 2020 – 2023.  The Strategy focuses on four key improvement areas with actions and controls to promote integrity and help prevent misconduct and corruption.  These include –

1. Plan and act to improve integrity
2. Model and embody a culture of integrity
3. Learn and develop integrity knowledge and skills
4. Be accountable for integrity

The PSC has encouraged all public authorities to develop and implement an Integrity Framework.

The implementation of the framework will assist the City to identify any areas of concern, prioritise actions and manage processes across the City.


Discussion

A public authority is responsible to act in the interest of the community and to operate with integrity using its power responsibly for the purpose for which it is intended.

The attached Framework guides the City in providing the highest level of integrity for its community, and brings together the instruments, processes and structures within the organisation that foster integrity and help prevent corruption and misconduct from taking place.

The draft Integrity Framework was developed utilising the PSC’s framework resources, and will apply to all employees and elected members.

The Framework outlines the City’s approach to act with honesty and transparency, to prevent and address misconduct, and to operate with integrity.

The draft Framework, if endorsed by Council, will be reviewed on a regular basis.


Consultation

The draft Integrity Framework was tabled at EMT in May 2023.  It has not been subsequently reviewed or amended since that time.


Strategic Implications

This item is strategically aligned to the City of Nedlands Council Plan 2023-33 vision and desired outcomes as follows:

	Vision
	Sustainable and responsible for a bright future

	Pillar
	Performance

	Outcome
	11. Effective leadership and governance.

Budget/Financial Implications

Nil.


Legislative and Policy Implications

Local Government Act 1995.
Public Sector Management Act 1994.
Corruption, Crime and Misconduict Act 2003.
Public Interest Disclosure Act 2003.
Risk Management Policy.


Decision Implications

The endorsement of the Integrity Framework by Council will ensure the City is compliant with better practices adopted in this area.


Conclusion

The framework provides guidance for the City and aligns the City’s practices in this area with the PSC requirements for public sector authorities.


Further Information

Nil.


13.2 [bookmark: _Toc177640610]Internal Audit 
Next Update is scheduled for October Audit Committee meeting.

14 [bookmark: _Toc177640611]Any Other Business 
Committee Members can raise any other business for discussion at the discretion of the Presiding Member.

[bookmark: _Toc177640612]14.1 Moore Invoice
Mayor Argyle tabled an invoice to the Audit Committee to request a breakdown of the tasks listed in July 2024 invoice for 26 hours totaling $13,007.50.
Councillor Amiry noted that all meetings were attended by City Administrative staff and instructs the CEO to provide clarification requested.

[bookmark: _Toc177640613]14.2 Term deposit discussion 
Director of Corporate Services provided a report on term deposits. 
Committee reuqests a concept forum to be arranged regarding term deposits including options to optimise income and manage risk.
Moved – Councillor Coghlan
Seconded – Councillor Brackenridge

CARRIED UNANIMOUSLY 7/-
(For: Crs. Amiry, Mayor Argyle, Smyth, Bennett, Hodsdon, Coghlan, Brackenridge)


15 [bookmark: _Toc177640614]Date of Next Meeting
The date of the next meeting of the Audit Committee Meeting 14 October 2024. 

16 [bookmark: _Toc149310792][bookmark: _Toc150283291][bookmark: _Toc177640615]Declaration of Closure
There being no further business, the Presiding Member declared the meeting closed at 7:55pm.
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Botanic Name Common Name Number
Agonis flexuosa WA Peppermint 141
Callistemon “Kings Park Special” Bottlebrush 43
Corymbia callophylla Marri 52
Corymbia ficifolia Red Flowering Gum 80
Corymbia maculata Spotted Gum 2
Cupaniopsis anacardioides Tuckeroo 21
Eucalyptus marginata — Jarrah 8
Eucalyptus sideroxylon ‘Rosea’ Red Flowering Ironbark 8
Eucalyptus todtiana Coastal Black 5
Eucalyptus torquata Coral Gum 33
Eucalyptus victrix Western Coolabah 1"
Fraxinus angustifolia "Raywood" Claret Ash 29
Jacaranda mimosifolia Jacaranda 60
Lagerstroemia indica Crepe Myrtle 29
Melaleuca quinquenervia Broadleaf Paperbark 7
Macadamia sp Macadamia 30
Metrosideros excelsa NZ Christmas Tree 23
Pistachia chinensis Chinese Pistachio 17
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Winter Street Tree Planting Program 2024

WARD TOTAL
Coastal 183
Dalkeith 179
Melvista 150
Hollywood 42
TOTAL 554
Winter Park Tree Planting 2024

TOTAL 35

Total Trees Planted - 589

Community Interactions During The 6 Week Program

Received CRMs 142
Received Emails 48
Telephone Calls 65
Email Responses 128
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